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A Citizen’s Budget Guide

State law defines an annual budget as "a proposed plan for raiéing and spending money
for specified programs, functions, activities or objectives during a fiscal year."

While this definition may seem simple, budgets usually contain a considerable amount
of detailed information. That massive level of detail can prove to be a bit intimidating
and difficult to comprehend. The fact remains, however, that a budget exists as the
single most comprehensive guide to the services provided for the citizens of a
community.

Understanding how a budget is created and adopted and recognizing the key
components of the budget document itself can go a long way in assisting the citizen in
becoming more familiar how local governments function. The purpose of this guide is o
provide you, the citizen, with that information.

COUNTY BUDGETS IN NORTH CAROLINA

Pamlico County, like all counties throughout North Carolina, prepares, adopts, and
administers its budget in accordance with the Local Government Budget and Fiscal
Control Act (LGBFCA).

This Act establishes responsibilities in the adoption of the budget and most importantly,
requires that the budget be balanced. In other words, the estimated revenues must

equal the proposed spending.

North Carolina counties operate under a July 1 - June 30 fiscal year. The budget must
be adopted by June 30" of each year.

The spending for the coming year is authorized through the County Board of
Commissioner’s adoption of a budget ordinance. This action authorizes the spending,
assures that the budget is balanced and levies the property tax for that budget year.
Under North Carolina law, local property taxes may not be changed mid-year.

By law, each year, a public hearing is held by the Board of Commissioners to receive
comments on the recommended budget. That hearing is usually held in June.
Throughout the budget review period, copies of the recommended budget are kept on
file for public review in the Pamlico County Library and in the County Manager's Office.

We urge you to take the time to review this budget.




BUDGET FORMAT

The accounts of the County are organized on the basis of funds or account groups of
which each is considered a separate accounting entity. Government resources are
allocated in individual funds based upon the purposes for which they are to be spent
and the means by which spending activities are controlled. This segregation of
revenues and costs allows close monitoring of accounts to provide insurability that
certain funds are self-supporting and that revenues that are earmarked by law for
specific purposes are identifiable. The Pamlico County Budget consists of several
funds: General Fund, Water Enterprise Fund, Enhancement and Preservation Fund,

Capital Reserve Fund, Revaluation Fund, Special Revenue Fund, and Capital Project

Funds .

General Fund

Water Enterprise
Fund

Enhancement
and
Preservation
Fund

Capital Reserve
Fund

Revaluation
Fund

Special Revenue
Fund

Governing Body, County Manager, Personnel, Finance, Tax Listing
Supervisor, Board of Elections, Register of Deeds, Data Processing, Sheriff,
Criminal Justice Partnership, Jail, Animal Control, Medical Examiner,
Emergency Management, Volunteer Fire, Health, Veterans Services, Board
of Education, Regional Library, Inspections, Rescue Squad, Recycling,
Landfill Monitoring, Planning Board, Planning, Senior Center, Cooperative
Extension, NC Division of Forest Resources, Soil Conservation, Public
Buildings, Social Services, Juvenile Justice Partnership, Craven Evaluation
and Training, Pamlico Community College, Recreation, and Debt Service are
all funded through the General Fund.

All Water Operations, Billing, Maintenance, Improvements and Debt Service
are funded through this fund that is also known as an "Enterprise Fund”.

This fund is created from a portion of the Excise Stamp Revenue and is
generally used to fund and implement technological advances in the Register
of Deeds Office

Revenue is generated for this fund from a water capital reserve fee charged
by the County for new service. This fund is used for repayment of debt
service, new capital projects, or new debt service related to new capital
projects.

This fund was created hy the Board of Commissioners to set aside revenue
every year to help offset the cost of the County revaluation process.

Generally, this fund is a fund in which revenue is collected and distributed for
a variety of functions. This fund includes the Reelsboro Fire Tax District,
Grantsboro/Silverhill Fire Tax District, Florence/Whortonsville Fire Tax
District, Southeast Pamlico Fire Tax District, Arapahoe Fire Tax District,
Vandemere Fire Tax District, Olympia Fire Tax District, Triangle Fire Tax
District, Enhanced E-911 Wire/Wireless Fund, the PreK-2 Grade Elementary
Schoal, and High School Cafeteria Fund.




Capital Project

Fund projects. Current capital

Capital Project funds are set up to better account for one time capital
fund accounts

include the Pamiico Law

Enforcement Center and Human Services Building.

REVENUES

Revenues are shown by sources. Accurate revenue estimates are dependent upon
correct classification because factors that affect individual revenues do not affect each
source uniformly. Revenue projections can be made more accurately when revenues

are segregated by source and controlied accordingly.

The major revenues by source are as follows:

Ad Valorem Taxes

Sales Tax

Other Taxes
and
Licenses

Unrestricted
Intergovernmental

Restricted -
Health

Restricted —
State - DSS

Also known as property taxes, these include the collection
of current year as well as prior year levies and interest on
delinquent taxes.

This includes all sales tax appropriations received from
the State of North Carolina.

This includes all other taxes and licenses issued and
collected by the County inciuding items such as revenue
stamps, scrap tire tax, and white goods tax.

Federal, state, and local financial assistance which may
be used for any general fund expenditure. Examples
include; beer and wine license, gasoline tax, and
concealed weapons permits

This includes revenue received from the
State to help offset the cost of services
provided by the Health Department.
Examples include: smart start funds, family
violence revenue, energy assistance
funding, work first funds.

This includes revenue received from the
State to help offset the cost of services
provided by the Department of Social
Services. Examples include: mosquito
control funding, TB confrol funds,
communicable disease funds, and child
health funds.




Restricted —
State- Other

Restricted-
State-
Senior
Services

Restricted ~
Federal-
DSS

Restricted-
Federal-
Other

Local ABC
Revenue

Permits and Fees

Sales and Services

Investment Earnings

This includes revenue received from the
State to help offset the cost of other
services provided by the County. Examples
include: CJP grant, homeland security
grants, teen court, and the DJJP program.

This includes revenue received from the
State to help offset the cost of services
provided by the Senior Services. Examples
include: NCCCOG meals, ECC caregivers,
and Medicaid supplement.

This includes revenue received from the
Federal Government to help offset the cost
of services provided by the Department of
Social Services. Examples include:
domestic violence funding, emergency food
funds, Medicaid transportation, and at risk
youth funds.

This includes revenue received from the
State to help offset the cost of other
services provided by the County. Examples
include: soil conservation cost share, soil
conservation technical, and emergency
management supplement.

This includes revenue generated from ABC
sales and can be used for general fund
expenditures

Various permits and fees charged in return for specific
services rendered such as subdivision approval. Other
such permits and fees include: marriage license, building
inspection fees, CAMA permit fees, and environmental
health permits

Revenue received from the sale of property, services or
other merchandise. Examples include: recreation
participation fees, water fees, senior tours, and hope clinic
fees.

Revenue derived from the investment of idle cash. For the
purposes of clarity, the County segregates interest
received on unrestricted revenue from certain restricted
revenue sources.




Miscellaneous

Appropriated
Fund Balance

EXPENDITURES

Revenue that is brought in by the County that do not fit
into one of the other categories listed.

The amount available to appropriate from the previous
year-end cash balances.

Expenditures are shown in the budget classified by funds from which they are paid, by
departments spending the money, by the functions for which the expenditures are made
and by the object of expenditures that provides greater detail for controlling
expenditures. Funds are appropriated at adequate levels in order to maintain or improve
the quality and the level of service that has been provided in the past.

The major expenditures of the General Fund and Water Fund by function are shown as

follows:

Govemning Body
County Manager
Personnel Department
Finance Department
Tax Listing Supervisor
Board of Elections
Register of Deeds

Data Processing

Inspections Department
Medical Examiner
Rescue Squad

Animal Control
Recycling Department
Landfill Monitoring
Planning Board

Planning Department

Sheriff's Office Senior Center
Criminal Justice Partnership Cooperative Extension
Jail NC Division of Forest Resources

Emergency Management
Fire Departments

Health Department
Veterans Services

Board of Education

Soil Conservation
Public Buildings
Social Services
DJJP

Pamlico Community College




Regional Library Recreation Department

Animal Control Water Operations

Water Services

Expenditures by object are divided into three major categories - personnel services,
operating expenditures and capital outlays.

These categories are summarized below:

Expenses that can be directly attributed to the individual
employee. These expenses would include salaries, insurance
benefits, retirement, FICA, and worker's compensation. The
cost of salaries, insurance benefits, retirement, FICA, and
worker's compensation have been budgeted within each
operating department to give a more accurate cost of
departmental operations.

Personnel Services

Costs other than personnel and capital outlay that are
required for the operations of the County. Operational line
item expenditures are directly affected by inflationary trends,
increased service demands and enforcement of government
regulations.

Operating Expenses

Expenditures for the purchase of land, machinery, equipment,
furniture, and fixtures that are too permanent in nature o be
considered expendable at the time of purchase. The capital
items shouid have a value of $500.00 or more with an
expendable life of one year or more.

Capital Outlay

THE BUDGET PROCESS

The budget is the single most important document presented to the Board of
Commissioners. The budget is primarily intended to establish policy direction but it also
serves the citizens by providing an understanding of the County’s operating fiscal
programs. It reflects the County’s commitment to maintain necessary services,
improving quality of service and keeping the impact of taxes to the citizens at a
minimum.

The County operates under an annual budget ordinance adopted in accordance with the
provisions of the Local Government Budget and Fiscal Control Act. The budget
ordinance is the legal basis of the budgetary accounting system and the standard by




which proposed expenditures are measured. The balanced budget ordinance must be
adopted prior to the beginning of the fiscal year (by June 30“‘). The ordinance is
subjected to public inspection and a public hearing prior to adoption. The budget is
considered balanced when estimated net revenue equals expenditures.

The budget is adopted on a departmental and fund basis and is prepared using the
modified accrual method of accounting for all funds. This accounting approach
recognizes revenues when they become measurable and expenditures at the time the
liability is incurred. All monies received and expended must be included in the budget
ordinance. Departmental appropriations that have not been expended by the end of the
fiscal year shall lapse.

The County Manager is authorized to transfer budgeted amounts within the
departments, excluding contingency line items, but any revisions that alter total
expenditures must be approved by the Board of Commissioners through legislative
action. All budget amendments must be reported in a public meeting of the Board of
Commissioners and made a matter of record in the minutes.

The preparation of the budget not only requires structured guidelines but also the
participation and cooperation of many participants and a carefully scheduled series of
events. The County in the formulation of the budget follows the following summarized

budget cycle.

During the first phase of the budget process the accumulation of
past financial information is prepared by the County Manager
and Finance Officer. The data concerning expenditures is
segregated by operational departments to be used by
Department Heads and management for performance evaluation
and projection of resources required to meet departmental
objectives.

Formulate
Historical Data

Estimating departmental expenditures is the primary

P ti f
reparation o responsibility of the Department Head. When budgeting

Depart tal

Rgzﬁe:gen a expenditures, the basic requirements are to request sufficient
funding to adequately operate the department and to request
funding at the lowest reasonable level in order to achieve the
departmental goals and objectives.

Consolidate The departmental requests are submitted to the County Manager

and Finance Officer in order to consolidate the individual
departmental requests and the revenue projections into an
overall budget. At this point the focus of attention shifts from the
departmental basis fo the fund basis. Departmental Capital
QOutlay requests are analyzed and the formal budget reviews

Preliminary Budget

begin.
Evaluate The evaluation of service priorities and objectives is an important
Service step in developing a fiscal plan that will achieve the County’s
Priorities program of service for the ensuing year. The budget document
and should reflect the service priorities of the Board of




Objectives

Balanced Proposed
Budget

Legislative Review

Budget Adoption

Commissioners and the Citizens of Pamlico County. The service
needs of the community are determined through public meetings
and feedback through the Board of Commissioners. A
comprehensive review of service needs compared to
departmental goals and objectives are analyzed by the County
Manager and Finance Officer.

After the County’s program of service priorities have been
established, a balanced plan for funding must be formuiated.
Through careful assessment of funding requirements and
financing elements, a proposed budget document is organized
into final format and submitted to the Board of Commissioners
for legislative review.

The Board of Commissioners reviews the budget thoroughly,
department by department, with the County Manager and
Finance Officer during special work sessions. The Board of
Commissioners reviews departmental goals and objectives at
this time to ensure their adherence to County goals and policies.
A copy of the proposed budget with recommended legislative
changes will be filed with the County Clerk and in the Public
Library for public inspection and a public hearing will be
scheduled prior to the formal adoption of the budget.

The adoption of the annual operating budget is the culmination of
exhaustive reviews of budget proposals by the County Manager,
Finance Officer, Department Heads, and the Board of
Commissioners. Adoption of the budget by the Board of
Commissioners establishes the legal authority to incur
expenditures in the ensuing fiscal year.




PAMLICO COUNTY FISCAL YEAR 2011-2012 ANNUAL BUDGET CALENDAR

January

February

March

Febriary — March

February - March

April
April

April

April - May

March — June

June 1

June 6

June 20

June 30

Workshop with County Commissioners to establish the priorities of the Board
Staff meeting to discuss budget criteria, distribute current six (6) month Budget
Performance Reports, review budget timetable, and hand out departmental

worksheets.

Departments and agencies prepare budget requests including all departmental and
capital expenditures

County Manager and Finance Officer project departmental salaries and benefits,
fixed utility charges, and debt payments.

County Manager and Finance Officer prepare General Fund and Water Fund
revenue estimates.

Departmental budget requests due to County Manager
Departmental budget conferences with County Manager and Finance Officer

County Manager and Finance Officer make revisions to the budget and prepare
first draft for submittal to the Board of Commissioners.

Budgets for Board of Education, Pamlico Community College, Forest Service,
Library, and Rescue Squad are presented to the Board of Commissioners.

Board of Commissioners budget workshops.

2011-2012 Budget submitted to the Board of Commissioners, copy filed with
the Clerk to the Board and made available to all news media. Publish
statement that budget has been submitted to the Board of Commissioners and

set date for public hearing on budget.

Budget and Budget Message presented to the Board of Commissioners and
Citizens. Set a Public Hearing Date.

Public hearing on budget by Board of Commissioners.

Board of Commissioners must adopt tax levy and Budget Ordinance for FY
2011/2012 Budget.



May 31, 2011

Honorable Chairman Ann Holton and Pamlico County Board of Commissioners:

I respectfully submit the recommended Pamiico County, North Carolina fiscal year
2011-2012 budget. The budget is balanced and prepared in accordance with Article 3
of Chapter 159 of the North Carolina General Statutes, the Local Government Budget

and Fiscal Control Act.

Our local economy and government continue to recover from the “Great Recession”
with the local unemployment rate hovering at 10% and revenue collections remaining
flat. Additionally, the county is impacted by the federal and state governments as they
struggle with balancing their respective budgets and pass down cuts to local entities.

The budget was prepared considering three primary directives issued by the Board of
Commissioners: no tax increase, retain current service levels, and allocate minimal from
general fund balance. As was the case the past three years, positions were filled
_internally when possible and departments were consolidated where feasible to achieve
efficiencies in administrative tasks. Additionally, department heads reduced operational
requests and external agencies were funded at or near current levels.

The proposed General Fund Budget is balanced at $15,870,704 a decrease of 1.7%
from fiscal year 2010-11. The tax rate remains at .6525/$100 in value. Some of the

highlights include:

o No Cost of Living Adjustments are in the 2012 budget.

» State mandated retirement contribution increase.

e Insurance costs increased by approximately $150,000.

o Public School Current Expense funding is increased by approximately $17,000
with the capital allocation reduced by the same amount.



ENERAL FUND

GENERAL FUND REVENUES

Ad Valorem Taxes

Tax value for the county is projected at $1.3 billion with growth in the base slightly less
than 1%. At the proposed tax rate of $.6525 per $100, estimated fiscal year 2011-12
tax collections' are budgeted to increase $85,850 over the budgeted collections for
2010-11. The ad valorem tax remains the single largest source of revenue for the
county and is budgeted at $8,612,850 representing 55% of the total revenue in the
budget.

Pursuant to NC General Statute 105-284, counties must adjust public service company
values by the weighted sales ratio in and after the 7" year of revaluation if the sales
ratio drops below .90. Pamlico County’s sales ratio is .72 and we are in the eighth year
of the revaluation cycle. Adjusting this value down by approximately 25% represents a
loss in tax base of over $4 million or in excess of $25,000 in levy. This adjustment has
been incorporated into the recommended budget.

Because, five of the ten largest tax payers are real estate developers, the county must
continue to monitor the local real estate market to gauge the financial health of these
entities.

Lease Bed Fees

In fiscal year 2010-11, the Sheriff entered into contract for leasing jail bed space to the
Federal Marshal Service and as a result, the number of inmate beds leased has
increased to a current average count of approximately 50 per day. Beds are also
leased to other jurisdictions that face overcrowding condition. For 2011-12, it is
projected that we will lease out approximately 55 beds per day resulting in budgeted
revenues of $1,063,975. One concern is House Bill 642 which proposes
misdemeanants serve sentences of less than six months in the local confinement
facility. If passed, this will potentially reduce the number of lease beds available.

Sales Tax

The decline in sales tax revenues experienced over the prior two budget years seems to
have abated.  Collections in fiscal year 2010-11 are expected to meet budget and
2011-12 revenues are projected to increase by approximately $69,441.



Interest

In spite of transferring funds to higher interest investments, revenue from investments
remains anemic going into fiscal year 2011-12 primarily due to low interest rates. As a
result, investment revenue is proposed at $15,205 less than the originally budgeted
FY2010-11 levels.

Fees

For the current fiscal year, revenues from inspections and recording fees are not
projected to meet the budgeted amounts and consequently, the proposed fiscal year
2011-12 budget anticipates a $31,000 reduction in revenues from fees. This is an
indicator that the local housing market, particularly new construction, has not yet seen a
significant recovery.

Because inspections fees were increased last fiscal year and rates remain comparable
to other jurisdictions in the area, no fee increases are recommended.

State Sourced Revenues

The county’s Human Services, Health, and Senior Services Departments receive
significant funding from the State of North Carolina totaling $2,917,645 and represents
18% of projected revenues. With the State in the midst of budget deliberations, the
budget was prepared with knowledge of anticipated cuts from the state. The ratified
State budget may change the revenues received and the county will monitor and
respond as necessary.

The following cuts (losses in revenue) from the State are anticipated and incorporated
into the proposed budget:

¢ Eliminate funding for health promotion -$31,000
e Reduction in the county share of lottery proceeds -$50,000
e Elimination of child and family team meetings (D.S.5) -$35,000

Fund Balance

Since fiscal year 2009-10, fund balance has been allocated in decreasing amounts each
year to allow for a steady and measured decrease in costs. This approach has allowed
the county to utilize the following longer term methods of reducing expenses: 1} not
filling open positions, 2) consolidation of departments and 3) payoff of debt. During this



time period, services have remained intact and losses in revenues have stabilized. A
fund balance appropriation of approximately $260,000 is budgeted for FY 2011-12. The
table below summarizes the fund balance allocation for Fiscal Years 201 0-2012.

Fund Balance Allocation Over Time
Fiscal Years 2010-2012

Fund Balance Year Ending

Year Allocation Balance
2009-10 1,140,475 3,443,678

* 2010-11 550,000 2,893,678
**  2011-12 - 260,000 2,633,678

* Projected
** Budgeted



GENERAL FUND EXPENSES

At the beginning of the budget process, requested departmental expenditures exceeded
revenue projections by approximately $1.4 million. After much deliberation and review,
the budget was balanced by:

Negotiating health insurance rates.

Reducing Pamlico Community College current expense

Reducing working hours in two departments

Not filling certain vacant positions

Eliminating the majority of capital requests from various departments.

Reducing requested operating expenditures of a majority of County Departments
and County funded agencies.

e Aggressively projecting revenue.

A more detailed discussion of major expense categories are discussed below.

Medicaid

Counties continue to monitor the results of the land mark 2007-2008 legislative decision
to shift Medicaid costs to the State. Part of the trade off included losing a portion of
sales tax and changing the distribution method of a majority of the remaining taxes from
per capita to point of sale. Because of the limited number of retail stores, Pamlico
County was impacted significantly by the change in distribution method. In order to hold
" the County harmless for Medicaid related losses in sales tax, it is estimated and
budgeted that the State will pay approximately $200,000 to the County in fiscal year
2011-12 as part of the hold harmless provision in the Medicaid Relief Legislation.

Capital

During initial budget meetings, department heads were asked to limit capital requests to
those items considered absolutely necessary. As a result, few departmental capital
items were requested. The list below identifies all capital projects funded in the
proposed budget:



¢ One new Sheriff car $32,000

; Lawn mower | $8,700

» Finance software/server upgrade $24,000
ltems that have been deferred include:

» Two patrol cars $64,000 (one funded)
> Portion financial software upgrade ($24,000 recommended)

Local Schools

Current Expense is recommended at $2,892,933. This is approximately a $17,000
increase in the funding received over the current year (2010-11). Capital Outlay is
recommended at $108,013, an approximate $17,000 decrease from the current year
(2010-11). Total Board of Education allocation is recommended at $3,000,946. The
table below summarizes the proposed funding.

SUMMARY OF 2011-12 BOARD OF EDUCATION FUNDING

CURRENT - REQUESTED (11- RECOMMENDED

YEAR (10-11) 12) (11-12)

Current Expense 2,875,946 2,892,933 2,892 933
Capital 125,000 207,000 108,013
3,000,946 3,099,933 3,000,946

In addition to current expense and capital, the county also funds $441,198 in debt
service payment for the High School Cafeteria and Administration Building projects and
another $221,545 in debt service for the Pamlico Primary School Project. The Primary
School debt is budgeted $221,546 less than the 2010-11 because the loan is nearing
payoff with only one half year payment remaining. Approximately one hundred
thousand dollars ($100,000) of the debt service will be funded from lottery proceeds
with $207,011 budgeted from sales tax proceeds and the balance of $155,743 from

general fund.



Pamlico Community College

Pamlico Community College (PCC) funding is proposed at $478,346 for current
expense with no allocation for capital, a decrease of $41,000 from fiscal year 2010-11.
PCC requested to utilize $41,000, in fund balance for a capital reserve to fund future
replacement of the Johnson Building roof. The budget proposes drawing down the
$41,000 balance to fund current expenses and therefore reducing current expense
allocation by the same amount.

PCC requested $603,818 in capital outlay for a full roof replacement on the Johnson
Building. The college does have an alternative fix to repair current leaks and possibly
extend the life of the roof by an additional 10 years with funding coming from the
college’s fund balance. Based on this information, no capital allocation is
recommended. '

The table below summarizes the Pamlico Community College funding.

SUMMARY OF 2011-12 PAMLICO COMMUNITY COLLEGE FUNDING

CURRENT REQUESTED RECOMMENDED

YEAR (10-11) (11-12) {11-12)

Current Expense 519,346 519,037 478,346
Capital 4] 603,818 -
519,346 1,122,855 478,346

Sheriff

In order to keep the patrol car fleet on a regular replacement schedule, the Sheriff
requested $96,000 for replacement of three vehicles. Because funding was prioritized
for operations, the proposed budget replaces only one vehicle and funds the expense
from the E911 fund, having no impact on General Fund expenses.

The Sheriff requested $48,000 for funding drug enforcement activities, a $27,500
increase compared to the original fiscal year 2010-11 budget. The proposed amount for



drug enforcement is recommended at $25,000 a $4,500 increase over the 2010-11
budget.

Forestry

Forestry requested $10,000 additional, primarily for the purchase of a new truck. The
recommended allocation for fiscal year 2011-2012 is $74,000 remaining at the 2010-
2011 funding level.

Rescue Squad

Pamlico Rescue and Pamlico County are working together to improve the response
time and service level of emergency medical services by establishing a sateliite rescue
squad station in the Southeast Pamlico area and by increasing the level of care from
intermediate to paramedic. To pay for these improvements, funding for the rescue
squad will increase by $88,000 for a total allocation of $388,000 with $50,000 funded
from the ES11 fund.

Why increase expenses in a year when the county is still recovering from the
recession? Answer: The EMS Strategic Plan identified needed improvements and
resources are currently available to implement these objectives that may not be
available in the future.

A facility is currently available for housing the satellite station along with grant resources
to pay for certain operating expenses and equipment. For paramedic response, current
paid staff members are anticipated to receive paramedic certification during fiscal year
2011-12 and will be able fo provide the increased level of care.

Regional Library
Library funding is proposed at $185,000, the same amount funded in 2010-11.



Personnel

Employees

No Cost of Living Adjustment (COLA) is in the proposed budget. Salaries for most
employees will remain at 2010-2011 levels although certain employees will receive
increases at the end of their respective probationary period. The proposed budget does
recommend the following salary increases: a six percent adjustment to recreation
director salary due to reclassification of the position, a six percent adjustment to the
emergency manager salary which is arguably the lowest paid in the state, and a $1,000
supplement for the election director to comply with state statutes regarding overtime.

Mandatory Reduction in Hours

For the first time since the economic crisis began, the budget proposes a mandatory
reduction in work ‘hours in two departments which affects three individuals. The
Planner/Economic Developer work week was reduced by 20% to 32 hours per week
with a similar reduction proposed in the Soil and Water Conservation Department.

Insurance

One of the areas seeing the largest increases in cost is employee health insurance. in
early spring of 2011, the North Carolina Association of County Commissioners Risk
Pool notified the county that they would no longer offer health insurance. Subsequently,
we received quotes from multiple carriers.

The recommended budget proposes First Carolina Care as the insurance carrier.
Monthly premiums (100% County paid for employees) for fiscal year 2011-2012 are
proposed at $536 per employee per month compared to the current year premium of
$452 per employee per month. With approximately 148 current employees on the plan
(general fund), the annual impact to costs is an increase of approximately $150,000.

Voluntary Reduced Work Hour Program

The Board of Commissioners again approved a reduction in hours program that enables
employees to voluntarily reduce working hours while retaining benefits. The term of the
reduction in hours is one year. Optional work weeks include 32, 30, and 24 hours.
Several employees have opted for this program with net savings budgeted at
approximately $12,000.



Local Government Retirement

Due to losses from investments, the State raised employer contribution rates for the
Local Government Employee Retirement System from 6.51% to 7.02% for regular
employees and from 6.41% to 7.04% for law enforcement employees. This equates to
an increase in costs of approximately $23,000 that has been incorporated into the
proposed budget. Rates are expected to increase over the next four to five fiscal years
until the contributions peak at around 9% of pay.

ENTERPRISE FUND

Summary

The Water Fund is balanced at $2,298,943. Operational costs are budgeted at
$1,481,238 with capital and debt service costs budgeted at $817,705. The main capital
item budgeted for fiscal year 2011-12 is the completion of Minnesott/Vandemere
Pressure Improvement Project which is scheduled for completion in the first quarter of
the fiscal year. For the second straight year, a water rate increase is requested in the
proposed budget, the second rate increase since 1993. Even with the water rate
increase, an allocation of $93,063 in retained earnings and $423,000 in capital reserves
is necessary to balance the budget.

Water Rates

Last year, the governing body approved a three year plan to increase water rates.
Fiscal year 2011-12 will be the second year of this plan with rates proposed to change
as follows:

Water Usage Rate - $3.80/1,000 gallons (2 inch meters and less)
Water Usage Rate - $5.59/1,000 gallons (3 inch meters and up)
Flat Rate Monthly charge for % inch meter - $12.50

Flat Rate Monthly charge for 1 inch meter — $12.50

Flat Rate Monthly charge for 2 inch meter or greater - $36.25

The water usage rate for fiscal year 2011-12 is recommended at $3.80 per 1,000
gallons. This represents an increase of approximately 15% over the current fiscal year.
A flat rate of $12.50 monthly for a % or 1 inch meter is recommended, a $2.50 per
month increase of the current charge of $10.00. A flat rate of $36.25 for 2 inch or larger
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meters is recommended, an increase from the current rate of $29. Usage rates for 3
“inch meters and above is recommended at $5.59 per $1,000.

At the proposed rate schedule, an average residential customer using 3,300 gallons of
water can expect to pay $25.04 per month. Customers would pay $20.89 at current
rates. This equates to an increase of approximately $49.80 yearly.

'Capital Projects

Construction of the Minnesott/VVandemere Pressure Improvement Project is projected to
‘be completed during the first quarter of fiscal year 2011-12. The project will accomplish

the following:

« Construct a 600 gallon per minute booster pump station
at the Kershaw Water Treatment Plant.

e Construct a 200,000 gallon water storage tower east of
the Kershaw/306 intersection.

e Install 15,000 linear feet of 12 inch main from the new
water tank to Bennett Road in Minnesott.

» Construct a 400 gallon per minute booster pump station
at the Grantsboro Water Treatment Plant.

 Construct a 200 gallon per minute booster pump station
at the Vandemere Water Treatment Plant.

o install 2,100 linear feet of transmission line to tie in
Vandemere Booster Pumyp Station to the system.

Debt service for the project is budgeted at $338,000 which assumes conversion of the
construction loan to permanent financing at prevailing market rates. The county has
applied for a state revolving loan and if the application is approved, debt service will be
reduced as a result of extended terms and reduced interest rates.

Other capital items funded in the proposed budget are the replacement of three utility
trucks and approximately 400 meters. Replacement of the meters is contingent on a
pilot study to determine the approximate gain in revenue and payback period for the
investment.

11



Expenditures

As with those employees that are paid from the General Fund, Water Fund employees
will receive no cost of living adjustment. The employees will also see the same
changes to health insurance and employee retirement.

One open Field Technician position will not be filled at a savings of approximately
$37,000.

Costs of materials to produce water are expected to increase as the treatment facilities
are repaired and renovated. As an example, the costs of salt have ftripled at the
Millpond Plant once the softeners and filters were repaired.  The Minnesott and
Vandemere Pressure Improvement Project is expected to increase operational
expenses by approximately $30,000, primarily due to electric utility costs.

Closing Statements

This budget year has proven to be the most challenging since my tenure as County
Manager began. It was also one of the most rewarding as department heads, the
governing body, and administration worked together diligently to balance the budget.
While not the most ideal, the recommended budget is a tool that will continue to guide
our expenditures through a difficult period in time. '

| thank all county employees and the governing body for remaining focused on serving
the citizens of this fine county. We have many opportunities ahead.

Sincerely,

J%@BJL
Timothy A. Buck

County Manager
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Kenny Heath FISCAL YEAR 2011-2012
Township # 5 BUDGET ORDINANCE

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF PAMLICO COUNTY, NORTH CAROLINA:
SECTION 1.
The following amounts are hereby appropriated in the General Fund for the
operations of the County Government and its activities for the Fiscal Year
beginning July 1, 2011 and ending June 30, 2012, in accordance with the
chart of accounts heretofore established for the County:

ADMINISTRATION: $1,059,047
Governing Body 406,766
County Manager 159,564
Pérsonnel 145,927
Finance 314,660
Data Processing 32,030
TAX LISTING SUPERVISOR 413,413
BOARD OF ELECTIONS 118,112
REGISTER OF DEEDS 118,561
PUBLIC SAFETY: $2,831,665
Sheriff 814,457
Criminal Justice Partnership 42,470
Jail 1,732,064
Dispatch 234,174
Medical Examiner 8,500
EMERGENCY MANAGEMENT: $487,404
Emergency Management 81,016
Fire Protection 68,388
Rescue Squad 338,000
INSPECTIONS 154,345
RECYCLING: $195,771
Recycling 185,271
Landfill Monitering 10,500
PLANNING: $62,823
Pianning Board 7,353
Planning 55,470
SENIOR CENTER: $288,232
Senior Genter 161,626
Care Management 35,757
Nutrition Program 71,485
Small Home Repair 3,944
NRCOG Health 7.085
Family CareGiver Support 5,997
. Senior's Health Insurance Information Program 2,358
COOPERATIVE EXTENSION 93,717
NC DIVISION OF FOREST RESCURCES 574,000
SOIL CONSERVATION: $78,530
Soil Conservation Cost Share 35,835
Seil Conservation 42,695

PUBLIC BUILDINGS 302,044



COUNTY OF PAMLICO
FISCAL YEAR 2011-2012
BUDGET ORDINANCE

GENERAL HEALTH:
Health
Primary Care
BioTerriorism
TB Conirol
Communicable Disease
Immunization Action Plan
Breast-Cervical Cdncer
Child Health
Maternal Heaith
Women Preventive Health
Health Promotion
WIC Client Services
WIC Nutrition
WIC Breast Feeding
Child Services Coordinator
WIC Admin
AIDS Control
Food & Lodging
ENVIRONMENTAL HEALTH:
Envircnmental Health
Mosquito Conirol
ANIMAL CONTROL
EAST CAROLINA BEHAVIORAL HEALTH
East Carolina Center
ABC 7% Rehabilitation Funds
ABC Boltle Tax
SOCIAL SERVICES:
Social Services Department
Family Violence Program
Jobs Program
CAP DA
Work First Transportation
Medicaid Transportation
AFDC Recipieni Payments
Links Scholarship Program
Special Assistance Aged/Disabled
Slate Foster Care
AFDC Foster Care IV-E
Emergency Foster Care
Medicaid Payment to State
Aid to the Blind
Adoption Assistance
Crisis Intervention Program
Carolina Power Utility Program
Chore Services
Day Care
Transportation
Transportation-RGP Grant

VETERANS SERVICE

DJJP-DEPARTMENT OF JUVENILE JUSTICE PARTNERSHIP:

Juvenile Senvice Restitution
Task Force Gertification
Intervention and Delinquency
PAMLICO COUNTY BOARD OF EDUCATION:
Current Expense
Capital Qutlay
PAMLICO COMMUNITY COLLEGE:
Current Expense
Capital Qutlay
LIBRARIES

RECREATION

DEBT SERVICE:
New PreK-2 School Building
Norris Building
Law Enforcement Building
PCHS Cafeteria
DSS Building

GRAND TOTAL EXPENDITURES

304,847
101,335
34,471
14,759
26,115
24,580
38,568
59774
49,075
99,654
30,799
52,629
14,545
8,782
25,839
7,212
13,005

64,406

115,817

17,455

30,593
1,000

3,000

2,003,799
7,149
18,500
49,500
10,808
35,000
1,500
5,000
120,000
63,308
85,496
3,000
1,000
1,200
22,268
27,337
2,938
66,491
553,238
60,764

58,343

28,353
232

61,300

2,875,946

125,000

478,348
0

271,548

15,038
322,450
441,198

118,731

$970,294

$133,072

60,178
$34,593

$3,196,637

17,938
$89,885

$3,000,948

$478,346

$185,720

305,468
$1,118,863

$15,870,704



SECTION 2.

COUNTY OF PAMLICO
FISCAL YEAR 2011-2012
BUDGET ORDINANCE

It is estimated that the following revenues will be available in the General
Fund for the Fiscal Year beginning July 1, 2011 and ending June 30, 2012:

AD VALOREM TAXES:
Taxes
Taxes
Taxes-DMY
Tax Penalties
SALES TAXES:

Miscellaneous (State Hold Harmless Medicaid Funds)
Local Optich Sales & Use Tax (LOSUT)
%% LOSUT Article 40
4% Restricted LOSUT Article 40
Add. %% LOSUT Article 42
Add. Restricted %% LOSUT Article 42
1/2%, LOSUT Article 44 (
OTHER TAXES AND LICENSES:
Revenue Stamps
Scrap Tire Disposal Tax
White Goeds Disposal Tax
Ulilities
Solid Wasie
UNRESTRICTED INTERGOVERNMENTAL:
ABC Net Revenues
Beer & Wine License
Conéroller Substance Distribution
Beer & Wine Excise Taxes
Facilities Fees
Sign Fees
Processing Fees
Pistol Permits
Concealed Weapons
Concealed Weapons - Processing Fee
Concealed Weapons - Application Fee
Resource Officer Reimbursement
Jail Fee
Jail Fee-Inmates From Other Gounties
RESTRICTED-STATE-HEALTH:
Masquito Control
TB Controt
Immunization Action Plan
Communicable Disease
T™ - Med. SVC
Aids-State
Women Preventative Health Local
Comp. Breast/Cerv. Gancer Centr.
WIC Client Services
WIC Nutrition
Child Health
Maternal Health
Health Promotion
WIC Breast Feeding
WIC General Admin.
Child Services
Environmmentat Heailth
Food & 1.odging
Medicaid
Aid to Counties Health
Bioterrism
RESTRICTED-STATE-DSS:
Smart Start
Administrative Reimbursement-DSS
Reimb, Title I'VE County Admin.
Chore State
- NRCOG Aide
Elderly Dis. Trans. Asst. Prog.
Work First
RGP-Grant
BDayCare-nonFSA
State Foster Care

2010 & girior
2011

29,154

250,000
8,045,850
567,000

112,280

202,464
688,060
431,325
184,877
148,087
222,134

-10,000

65,000
14,320

4,358
12,000

8,550

15,000
1,000
0
14,222
18,178
1,000
BO0
1,000
1,000
500
2,600
40,000
2,680

1,063,975

0
2,113
5,278

10,077

500
540

56,081
9,028

50,417

14,508

23,675

21,600

C
3,988
3,627

33,350

0
3,575

37,000

77,000

37,000

67,005
1,216,417
69,524
3,714
87,058
60,764
10,808
$58,343
486,143

$8,975,130

$1,866,947

$102,738

$1,158,753

$389,357

$2,089,020



COUNTY OF PAMLICO
FISCAL YEAR 2011-2012
BUDGET ORDINANCE

RESTRICTED-STATE-QTHER:

ADM Funds

Criminal Justice Partnership Grant

Public Grant

S Neuse

Veterans Officer

(DJJP) Juvenile Service Restitution

{CJJP) Intervention & Delinquency

(BJJP) Task Force
RESTRICTED-STATE-SENIOR SERVICES:

Home Delivered Meals

Congregate C1

Small Home Repair

USDA C1&C2

Health Promotion

Care Management

SHItP

ECC-Family Care Giver Program

Medicaid

Care LVIII

Medicaid Supply Reimbursement

ECC Fan

Senior Center Oper. Develop.
RESTRICTED-FEDERALDSS:

Independent Living

CSE-SFHF

At Risk

CSE-Incentive

Max [V-E

Medical Transporiation
RESTRICTED-FEDERAL-OTHER:

Emergency Management Supplemant

Cost Share District Technician

Soit Conservation State Match Fund

State Reimbursement

USDA - Scil Conservation Office Space
LOCAL REVENUES:

ABC Botile Tax

7% Rehabilitation Funds

ABC Law Enforcement
PERMITS AND FEES:

Marriage License

Building Permits

Reingpection Fees

Subdivision Fees

Insulation Fees

Electrical Inspections

Plumbing Inspecticn Fees

Mechanical Permit Fees

Development Permit/Flood Ord.

Contractor's Permit Fee

Coentractor's Permit Fee

Towns Tax Collections

Officers Fees

Filing Fees

Election Revenues

Recording Fees

CAMA App.

Environmental Health

Patient Reimbursement
SALES AND SERVICES:

Reproduction Fees

Recycling Revenues

Foundation For The Agad

Focd Stamp Claims

Class Fees

Recreation Revenues

Basketball

Girls & Men's Softball

Administrative Recreation

Senior Services Revenues

Title Il Hdm Income

Respite Program Income

Senior Service Tours

Jail Miscellaneous

Sheriff - Vending Machine

Small Home Repair

Franchise Fees - Telemedia

Health Promotion

100,000
53,000

4,000
2,000
23,891
39,391

1,508

25,351
22,668
3,190
9,360
2,145
12,828
2,358
5,797
72.570
10,000
45,000
140

4,082

5,000
5,500
2,000

30,110

20,000

20,023
20,418

3,600
10,683

2.000

4,000
3,000

1,200

1,500
42,151
108
1,750
6,000
20,000
10,000
10,000
1,800
751
1,120
12,940

11,536
53,891

850
23,589

34,770

3,000
10,621
1,000
500
1,275
5,000
2,140

7,635
1,500
4,500

400

30,000

17,400
5,800

100
1,000
3,000

$223,880

$215,389

$62,610

$56,724

$8,200

$232,757

$117,286



SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

SECTION 7.

SECTION 8.

INVESTMENT EARNINGS:

GENERAL FUND:

COUNTY OF PAMLICO
FISCAL YEAR 2011-2012
BUDGET ORDINANCE

Ensure Local Funds

Office-ASCS

Title Il Congregate

NC Health Choice Enrollment Fee
Level Nl

Supper Club

Sireet Sign

Child Supplemsant

Interest Earned Investments
Interest Earned (1894)
Interesi- Rice Scholarship

General Fund Balance Appropriated
Operating Transfer From Water

GRAND TOTAL REVENUES

It is estimated that the following revenues will be available for the FY2012
Reappraisal for the Fiscal Year beginning July 1, 2011 and ending

Juns 30, 2012;

Reapipraisat for the Fiscal Year beginning July 1, 2011 and ending

June 30, 2012:

The following amounits are hereby appropriated in the Board of Educatien
budget for the operation of activities for the Fiscal Year beginning July 1, 2071
and ending June 30, 2012. The Current Expense figure equates to an ADM
amount of approximately $1,745. (The FY 2011-2012 ADM for Pamlico

Fund Balance appropriated
Percentage of Ad Valorum tax
Investment Earnings

Expenditures

County is estimated by the Dept of Public Instruction to be 1,424

for the Pamlico County Schools and 295 for the Arapahoe Charter School. Total
ADM of 1,719.) The Pamlico County Schools Budget Officer is authorized

to make line item transfers within the existing Current Expense and Capita
Qutlay budgets. Any fransfers between the Current Expense and Capital

Cutlay budgets must be approved the Pamtico County Board of

Commissioners:

It is estimated that the following revenues will be available in the Board of
Education budget for the Fiscal Year beginning July 1, 2011 and ending

June 30, 2012:

The following amounts are hereby appropriated in the Pamlico Coemmunity
Gollege budget for the operation of aclivities for the Fiscal Year beginning
July 1, 2011 and ending June 30, 2012. (The expected Total Annual
Enrollment for FY2011-2012 wifl be approximately 750. The Centinuing

Current Expense
Capital Qutlay

Contribution from General Fund

Education Students population is approximately 2,200). The

Pamlicc Community College Budgel Officer is autherized to make line
itemn transfers within the existing Current Expense and Capital Outlay
budgets. Any transfers between the Current Expense and Capital Outlay
must be approved by the Pamlico County Board of Commissioners:

It is estimated that the following revenues will be available in the Pamlico
Community College budget for the Fiscal Year beginning July 1, 2011 and

ending June 30, 2012:

Current Expense

Contribution from General Fund

3,000
10,300
2,500
3,000
1,165
250

0

2,000

25,630
65
15

260,203

85,000

Total

Total

Total

Total

$25,710

$345,203

$15,870,704

$68,196
$39,345
$302

$107,843

$107,843

$107,843

$2,892,933
$108,013

$3,000,946

$3,000,946

53,000,096

$478,346

$478,346

$478,348

$478,348



iET ORDINANCE

SECTION 2.

SECTION 106.

SECTION 11.

SECTION 12.

SECTION 13.

SECTION 14.

SECTION 15.

SECTION 16.

COUNTY OF PAMLICO
FISCAL YEAR 2011-2012

The following amounts are expected to be disbursed in the Water Service
Fund during the Fiscal Year beginning July 1, 2011 and ending
June 30, 2012:

Expenditures

The following is an estimate of revenues availzble to the Water Service
Fund for the Fiscal Year beginning July 1, 2011 and ending June 30, 2012:

FB Appropriated

Charges for Uilities

Tap-On & Gonnection Fees
Reconnection Fees

Bad Check Charges

Interest Earned on Investments
Contribution from General Fund
BRMSD

Installment Loan Proceeds
Contribution from Water Reserve Fund
Miscellaneous (Over/Under)

The following amournt is expected to be disbursed in the Capital Reserve
Fund for Water Improvements/Debt Service during the Fiscal Year beginning
July 1, 2011 and ending June 30, 2012

Contribution to Water Service
Capital Resarve

The following i an estimate of revenues available to the Capital Reserve
Fund Water improvements/Debt Service during the Fiscal Year beginring
July 1, 2011 and ending June 30, 2012:

Permits and Fees

The following amount is expected to be disbursed in the Enhancement and
Preservation Fund during the Fisca! Year beginning July 1, 2011 and ending
June 30, 2012:

Expenditures

The following is an estimate of revenues available fo the Enhancement and
Preservation: Fund during the Fiscal Year beginning July 1, 2011 and ending
June 30, 2012:

Percentage of fees collected
Fund Balance Appropriated

The following amounts are expected to be disbursed in the Public Safety
Telephene System Fund during the Fiscal Year beginning July 1, 2011 and ending
June 30, 2012:

Wireless E-911 Expenditures - 50% ALLOWANCE
Wireless E-911 Expenditures

The following is an estimate of revenues available to the Public Safety
Telephene Fund during the Fiscal Year beginning July 1, 2011 and ending
June 30, 2012:

Wirgless Revenues
Fund Balance appropriated

$2,298,944

$92,062
$1,674,982
$35,000
$12,000
$900

$0

50

$20,000
$41,000
$423,000
$0

Total __$2.296,844

$423,000
$0
Total $423,000

$30,000

$12,396

$6,500
$5,806
Total $12,396

$109,000
$87,663
Total $186,553

$75,666
$120,887
Total $196,553



iET ORDINANCE
SECTION 17.

SECTION 18.

SECTION 18.

SECTION 20.

SECTION 21.

SECTION 22.

COUNTY OF PAMLICO
FISCAL YEAR 2011-2012

The following amounts are expected to be disbursed in the CDBG
Funds during the Fiscal Year beginning July 1, 2011 and
ending June 30, 2012:

Expenditures $922,154

The following is an estimate of revenues available to the CDBG Scattered
Site Fund during the Fiscal Year beginning July 1, 2071 and ending
June 30, 2012:

CDBG Grant $922,154

There is hereby levied a tax rate as shown below per one hundred dollars
($100} valuation on property listad for taxes as of January 1, 2011, located
within the eight (8) Fire Districts listed for the purpose of raising revenue for the
district. The rate of tax is based on an estimated total valuation of property

for the purpose of taxation as listed.

Assessdd 2011-2012  2011-2012

Fire District Value Tax Rate AdVal  Expenditure
Arapahoe 269615600 0.035 94365.46 94365.46
Florence/

Whertonsville 153550515 0.07 107485.36 107485.3605
Grantsboro/

Silver Hill 65333760 0.05 32666.88 32666.88
Qlympia 24106900 0.07 16874.83 16874.83
Reelsboro 73026800 0.05 36513.4 365134
Southeast 500097541 0.024 122183.41 122183.4098
Triangle 89443943 0.035 31305.38 3130538005
Vandemere 73633134 £.03 22089.94 22089.9402

There is appropriated to the Fire Districts tax in the amount as shown

for any expenditure as allowed by law. In the event actual net proceeds exceed
or fall short of the appropriated amounts, the actual net proceeds shall constitute
the appropropriation.

Pamlico County serves as the collection agent for the towns listed for the purpose of
collection of property taxes. The applicable fee schedule per town is listed.

Utility
Town Ad Val Fee Fee DMV Fee

Arapahoe 500 incl annual 1.5% of collected
Bayboro 2% of collecied 2% 1.5% of collected
Grantsboro 800 inclannual 1.5% of collected
Mesic 500 incl annual 1.5% of collected
Minnesott 2% of collected 20 1.5% of collected
Oriental 2% of collected 2% 1.5% of collected
Stonewall 500 incl annual 1.5% of collected
Vandemere 2% of collected 2% 1.5% of collected

The following amounts are expected to be disbursed for the Pamiico County
High School Gafeteria Debt Service during the Fiscal Year beginning
July 1, 2011 and ending June 30, 2012.
Expenditures Total $441,198

The following is an estimate of revenues available to the Pamlico County
High School Cafeteria Debt Service beginning July 1, 2011 and ending
June 30, 2012:

Contribution from General Fund $155,733
School Loitery Proceeds $100,000
School share sajes fax $_1 85,465

$441,158



SECTION 23.

SECTION 24.

SECTION 25.

SECTION 26.

SECTION 27.

SECTION 28.

SECTION 29.

SECTION 30.

SECTION 31.

SECTION 32.

COUNTY OF PAMLICO
FISCAL YEAR 2011-2012
BUDGET ORDINANCE

The following amounts are expected to be disbursed for the PreK-2 Grade
Elementary Debt Service Fund during the Fisca! Year beginning July 1, 2011

and ending June 30, 2012:
Expenditures Total

The following is an estimate of revenues available for the PreK-2 Grade
Elementary Debt Service during the Fiscal Year beginning July 1, 2011
and ending June 30, 2012: -

Contribution from General Fund

School Lottery Proceads

School share sales tax

The following amount is hereby appropriated to the Law Enforcement Center
Debt Service for the Fiscal Year beginning July 1, 2011 and ending

June 30, 2012:
Expenditures

itis estimated that the following revenues will be available to the Law
Enforcement Center Debt Service for the Fiscal Year beginning

July 1, 2011 and ending June 30, 2012:
Contribution from General Fund

The following amount is hereby appropriated to the Minnesot{ Pressure
Improvement Project for the Fiscal Year beginning .fuly 1, 2011

and ending June 30, 2012:
Expenditures

Itis estimated that the following revenues will be available fo the Minnesott Pressure
improvement Project for the Fiscal Year beginning July t, 2011 and ending June 30, 2012:

Installment Loan Proceeds
Investment Earnings
Total

There is hereby levied a tax at the rate of sixty five point twenty five cents (§.6525}

per one hundred dollars {$100) valuation of property listed for taxes as of January 1, 2011,
Iocaied within Pamlico County for the purpose of raising revenues for the County.

These revenues are listed as 2011 Ad Valorem Taxes in the General Fund Section

of this Ordinance. The rate of tax is based on an estimated fotal valuation of property

for the purpose of taxation of $1,288,364,739

The estimated collection rate is based on Fiscal Year 2011 rate of £5.10%

The annual appropriation for all departments of the Sheriff department shall
be allocated on a monthly basis, each allocation to be equal to 8.33% of the annual allocation.
The Budget Officer is hereby authorized to exceed the monthly appropriation for valid expenditures.

The Budget Officer may transfer monies from one appropriation to another within the
same fund. The Budget Officer shall report such transfers at the next regular meeting of the
Board of Commissicners, af which time they will be enfered into the minutes thereof.

The Budget Officer may advance cr loan monies between funds as necessary to maintain
fund solvency, with a report of such action at the next regular meeting of the Board of
Commissioners, at which time they will be entered into the minutes thereof.

Copies of the Budget Ordinance shall be furnished to the Finance Officer, the Tax
Administrator, the Superintendent of the Pamlico County Schoois, the President
of Pamlico Community College, and filed with the Local Government Commission
to assist them in the performance of their duties.

Ann Holton, Chairman

5221546

$0
$0

| 5201548

$221,546

$322,450

$322,450

$2,828,035

$2,927 046
989

5292085

Pamlico County Board of Commissioners



PAMLICO COUNTY, NC

SCHEDULE OF FEES
Fiscal Year 2011-2012



BUILDING INSPECTION FEE SCHEDULE

Permit Type | Residential | Commercial |
Building $40.00 + .12 Sq. Ft. $.16 Sq. Ft.
Insulation $40.00 + .04 Sq. Ft. $.06 Sq. Ft.
Electrical $ 40.00 + .06 Sq. Ft. $ .10 Sq. Ft.
Temporary Electric Pole $ 50.00
Electric to Pier 40.00
Electric LPP 40.00
Electric Service Change or New
Electrical Installation to existing
structures :
60 to 100 amp $50.00
200 amp 75.00
400 amp 100.00
500 amp 100.00
Plumbing $40.00 .06 Sq Ft. | $40.00 08 Sq.
Ft.
Mechanical $40.00 06 Sq. Ft. | $40.00 08 Sq.
Ft.
Single Wide Mobile Home
Development Permit $10.00
Set-Up (Building) 25.00
Electrical 30.00
Mechanical 30.00
Plumbing 30.00
Fema Fee 25.00
Total $150.00
Double Wide Mobile Home
Development Permit $ 10.00
Set-up (Building) 50.00
Electrical 30.00
Mechanical 30.00
Plumbing 30.00
Fema Fee 25.00
Total $175.00




Construction Trailers Temporary $60.00
Electrical $.40.00
$100.00
Permits Required Charge
CAMA Minor Permits $100.00
Bulkhead/Jetty $40.00 +.65 Lineal
Ft.
Piers, Walkways over _
Marsh, Boatlifts, $40.00 +.10 Sq Ft
Boat Ramps ,
Signs 32 sq. ft. $50.00
Electric to signs $40.00
Storage Tanks Above or below $40.00
Phone Booths Including Electric $40.00
Gas Dispensers $40.00
In Ground Swimming Pool | Electric $50.00
Minimum Permit Fee for $40.00
any Permit
Re-Inspection Fee $40.00

PLANNING BOARD

Planning Board

New subdivisions - $50.00 Per Lot




PARKS AND RECREATION DEPARTMENT

Program Fee Team Monthly ‘Seasonally Season
Girls $30.00 Yes Fall
Volleyball _ ,
Youth $30.00 Yes Fall
Soccer
Basketball
$35.00 ' Yes Fall/Winter
Adult ' _
Basketball $450.00 yes yes Spring
(with
Trophies)
Adult
Basketball $350.00 yes yes Spring
(w/o Summer
Trophies)

Co-Ed $350.00 Yes Yes Spring
Softball Summer
Hershey
Track & Free yes Summer

Field

Adult $200.00 Fall

Women
Volleyball




PAMLICO COUNTY TAX OFFICE

Copies $ .25(85x11&11x17)
Faxes $ 1.00 per page

Map Copies $ 1.00

Personal Property Print Outs $ 25.00




ENVIRONMENTAL HEALTH FEES

Description Charge
Lead Investigation for confirmed case | No Charge
On-Site Waste
Water Improvement Permits
Residential/Single Family Duplex
New Permits (up to two acres) $ 200.00
Existing Systems $ 150.00
Repairs No Charge
Redesign (1 visit) $200.00
Flow addition (2 visits) $200.00
Commercial/Multi-Family
Existing $300.00
Repairs No Charge
Redesign $300.00
Flow Addition $300.00
(New)
Up to 1000 GPD $300.00
1000-2999 GPD $600.00
Over 3000 GPD $600.00
(NCDENR must approve)
Non-Profit Organization up to 3000 $150.00
GPD $100.00
Non-Profit Organization over 3000
GPD $50.00
(NCDENR must approve)
Revisit Fee $50.00
Authorization to Construct
Residental/Commericial **
Conventional (1 visif) $100.00
(Includes polystyrene and chambered)
Shallow (1 visit) $100.00
Description Charge
(Includes polystyrene and chambered)
Mound (3 visits) $150.00
LPP (2 visits) $200.00
LPP and Mound (3 visits) $200.00
Pressure Manifold (2 visits) $150.00
Pressure Manifold Mound (3 visits) $200.00

Maintenance entity operational permit




(1 visit)

$80.00

** Repeat visit after initial denial for
installer

State Certified

Installation Inspection

$80.00

Annual Septic Tank Installer
(will include a annual class for
installers)

No Longer Performed

Swimming Pools (Public)

Annual Operations Permit Fee $125.00
Additional Visits $75.00
Plan Review $175.00
Tattoo Parlors (by appointment)
Permit (initial and annual) $200.00
Per Artist $100.00
Wells {per ordinance) $100. 00
New Well testing $100.00
Site Approval (1 visit)/Installation (2 $200.00
| visits)
Closure / Abandonment/ lrrigation $100.00
Additional Visits $50.00
Water Samples
Bacieria .| $50.00
Inorganic $50.00
Pesticide $70.00
Volatile Organic $70.00
Pefroleum $80.00
Medically Indicated No Charge
Food and Lodging ' :
Plan Review and Application Fee $200.00

HEALTH DEPARTMENT _

Patient Cafe

Medicaid rate plus 25%, Sliding Fee based
on Income




SENIOR SERVICES FEES

Description Fees
Security Deposit for all who use
building $50.00
Private, Non-Profit
Organizations/Agencies comprised No Fee

primarily of older adults

Private for Profit Entities( must be
sponsored by a county department)

$15.00 a hour

Class Reunions and Family Reunions
(requests must be made by a senior
citizen)

$100.00 at discretion of Director

Birthdays, Weddings and Anniversaries
honoring a senior citizen

$30.00




REGISTER OF DEEDS

Acknowledgement

$3.00

Birth Certificate — certified copy

$10.00

Birth Certificate registration one year or
more after birth

Birth to be registered in another County
- $10.00

Papers prepared and registered in
same county, with one certified copy ~
$20.00

Papers prepared in another County,
with one certified copy - $10.00

Birth Record Amendment

$10.00

Copies

$.25 $.50 $3.00 $4.00

Certified for which no other provisions
is made

$5.00 first page, $2.00 each additional

Uncertified

Reasonable Amount

Comparison of Copy for Certification $5.00

Death Certificate — certified copy $10.00

Death Record — amendment $10.00

Instruments in General $14.00 first page, $3.00 each additional
page

Multiple Instruments '$10.00 each additional instrument

Legitimation $10.00

For preparation of documents (does
not include a certified copy)

$10.00 to county
$15.00 to NC Vital Records
$15.00 to NC Vital Records for
expedited service

Recerding of the first page of a Deed

Recording the first page of a Deed of
Trust

$19.00 (includes a $2.00 verification
fee)

$30.00 ( includes a $2.00 verification
fee)

Maps and Plats

issuing Certified Copy - $5.00
Recording each original or revised
copy $21.00

Marriage License

Correcting Name with Once Certified
Copy - $10.00
Issuing Certified Copy - $10.00
Issuing Delayed Certificate, with one
Certified Copy - $20.00
Issuing License - $60.00

Non-Standard Document Fee

$25.00 in addition to al other fees

Notary Public Qualification

$10.00




Certification (probate)

$5.00

Right-of-way plans

$21.00 first page, $5.00 each additional
page _

Uniform Commercial Code Fees —
Standard and Non Standard Forms

Initial Financing Statement, correction
statements, and all amendments,
including terminations:

One Page or Two Pages - $38.00
Three to Ten Pages - $45.00

Over Ten Pages - $45.00 plus $2 per
page over ten

All Electronically Filled Statements -
$30.00 per document regardless of
pages

Termination Filed Concurrently with In
Lieu Of Statement - $38.00 for both
Request for Information - $30.00 per
debtor

Copies (pursuant to a request of
information) - $1.00 per page

G.S. 165-11 provides that no fees may be charged for records furnished
pursuant to a request by the Department of Military and Veterans Affairs in
assisting persons to obtain any veterans benefits. G.S. 161-10(a)(8) provides
that a register of deeds may issue without charge to any person over sixty-two

years old a certified copy of his or her birth certificate.

G.S. 161-19(a) (1a)

prohibits charging any fee for recording a record of satisfaction in connection with
the cancellation of a deed of trust. Normal charge is $10.00

10




WATER DEPARTMENT

Water Usage Rate
$3.80/1,000 gallons (2 inch meters and

less)
$5.59/1,000 gallons (3 inch meters and

up)

Fixed Facility Fee -
Flat Rate Monthly Charge for % inch

meter - $12.50
Flat Rate Monthly Charge for 1 inch
meter- $12.50
Flat Rate Monthly Charge for 2 inch
Meter or greater- $36.25 '

Capital Reserve Fees % inch and 1 inch Meters

$500 each service for 1-8 services
(360-7200 gpd)

$ 1,500 each service for 9-20

$2,500 each service for 21-250
services (7201-90,000 gpd)

$3,500 each service for 251 and
greater services (80,001 and greater
gpd)

2 inch meter - $ 10,425

3 inch meter- $ 20,850

4 inch meter - $ 50,040

6 inch meter- $ 91,740

8 inch meter- $ 145,950

Tap on Fees

%inchmeter- $§ 700

1" meter - $ 870

2” meter - $ 1,200

3” or greater — Cost plus 20%
Meter Charge %" $215.00

1" $260.00

2" $ 750.00

3" or greater — current cost
Returned Check or Draft $25.00

11




Special Réading at customer request

$25.00

Deposit (non-owner) $50.00
Account Activation Fee $25.00
Reconnect Fee (non-payment) $25.00, additional $25.00 if after
Service Fee 5:00 pm .

Meter Tampering

Triple the amount of losses/damage
or $500.00 whichever is greater

Broken Lock Fee

Current cost

Broken Angle Stop

Current cost

12




BOARD OF ELECTIONS

Voter List, Full (diskette, cd)

$25.00

Voter List, Partial (diskette, cd)

Prorated

Copy

$0.25 per sheet

Label, Avery 5160

$0.25 per sheet

- Notice of Candidacy Filling Fee

Board of Education $5.00
Soil and Water Conservation $5.00
Municipal Board Member and Mayor $5.00

County Commissioner

1% of Annual Salary

Sheriff 1% of Annual Salary
Clerk of Court 1% of Annual Salary
Register of Deeds 1% of Annual Salary

All State and Federal Offices

Reference NCGS 163-107

NOTE — The attached fees are a culmination of all fees charged by the
County. It is our intent to keep this fee schedule as current as possible.
However, this fee schedule is amended from time to time or new fees are
created. In the event that a fee is not listed or the amount has changed, the
Department Head or the Board of Commissioners, where applicable, will

determine the amount of the fee.

13




Board of Commissioners

Ann Holton Chairman
At Large

Paul Delamar Vice Chairman
At Large

Roy Brinson
Township #1

Christine Mele
Township #2

Jimmy Spain
Township # 3

Carl Ollison
Township # 4

Kenny Heath
Township # 5

COUNTY OF PAMLICO

PosT OFFICE BOX 776
BAYBORO, NORTH CAROLINA
28515
(252) 745-3133/745-5195
FAx (252) 745-5514

PUBLIC HEARING

County Manager
Timothy A. Buck

Clerk to the Beard
Kathy P. Cayton

County Attorney
Jimmie B. Hicks, Jr.

The Pamlico County Board of Commissioners will conduct a public hearing on the FY
2011-2012 Budget at 7:00 p.m. Monday June 20, 2011 in the Patsy H. Sadler Room of
the Pamlico County Courthouse located at 202 Main Street Bayboro, NC. A copy of the
budget will be available after June 1, 2011 for inspection at the County Manager's Office

Monday- Friday 8:00 a.m.-
www.pamlicocounty.org.

Kathy F. Cayton
Clerk to the Board

5:00 p.m. and on the Pamlico County Website at

Pamlico County is an Equal Opportunity Employer and Provider
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